DEPARTMENT OF PUBLIC WORKS

UTILITIES

Mission Statement:  Public Works - Utilities is dedicated to providing water, wastewater, and environmental services to the citizens of Rio Rancho and other City Departments.

Primary Services:
· Supply Drinking Water, including Operations, Advance Treatment, Maintenance of Water Infrastructure and installation of water meters and water lines 
· Supply Wastewater Treatment services, including Operations and Maintenance of Wastewater Infrastructure and Facilities
· Manage Water, Wastewater and Recycled Water Master Plans for Future Growth

· Provide Public Outreach and Education Presentations
· Model Water and Wastewater to Determine Capacity Needs and Requirements

· Manage and Oversee all Water and Wastewater Capital Projects
· Manage and Maintain all Engineering Record Documents

· Bill and Collect Utilities Accounts

· Inspect Meter Installations and Field Test Meters to Ensure Accuracy
· Assist Utilities Customers to Resolve Billing and Payment Issues

· Coordinate and Monitor the Utilities Budget and ICIP

· Forecast and Monitor Utilities Revenue and Prepare Rate Studies as needed
· Plan Water Resources, including the Purchase of Water Rights
FY 13 Department Goals by City Strategic Goal:

Strategic Goal:  Fiscal Health

· Monitor Utilities revenue to ensure that it meets expenditure requirements; recommend and implement rate increases when warranted
· Develop a financial plan to implement improvements to the Water and Wastewater systems
· Seek diverse funding opportunities to improve the quality of existing City infrastructure

Strategic Goal: Infrastructure
· Design and construct new infrastructure that provides for public safety, supports a strong economy and meets the needs of current and future residents

· Construct an advanced recycled water treatment building, Phase II of the direct injection project
· Install flow meters to calibrate wastewater model, Phase II of the wastewater plan 
· Implement a five year Citywide GIS Strategic plan to track existing infrastructure 
FY12 Department Accomplishments by City Strategic Goal:

Strategic Goal:  Infrastructure
· Reduced gallons of water per capita per day and winter quarter average sewer
· Developed wastewater model to be used for planning, prioritization of  the wastewater system and infrastructure improvements  
· Completed water master plan that indicates system capacity and requirements needed for future growth
· Constructed Well 14 booster station and drinking water fill station 
· Completed the pilot study for the direct injection project 
· Constructed a recycle water line through the Golf Course
· Installed 1,769 Automatic Read Meters
Strategic Goal:  Government Services

· Implemented Budget Billing option for Utilities Customers
· Provided 134 water audits for Utilities customers 
Strategic Goal:  Public Safety

· Flushed all fire hydrants to ensure that they are working properly
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Actual

FY 2013      
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Budget

Percentage 

Change

Beginning Fund Balance 17,902,646 $    15,520,011 $     -13.31%

Revenues

Water 20,598,327 $    20,813,544 $     1.04%

Wastewater 14,122,874 $    14,083,384 $     -0.28%

Impact Fees 391,157 $        325,849 $          -16.70%

State Appropriations & Grants 2,137,357 $      - $                    -100.00%

Interest 46,092 $          25,550 $           -44.57%

Other Income 145,324 $        120,000 $          -17.43%

Total Revenues 37,441,131 $    35,368,327 $     -5.54%

Other Financing Sources

Bond & Loan Proceeds 10,469,564 $    - $                    -100.00%

Total Other 10,469,564 $    - $                    -100.00%

Total 65,813,341 $    50,888,338 $     -22.68%

Expenditures

Personal Services 1,647,107 $      1,803,670 $       9.51%

Material and Services 16,566,219 $    18,952,840 $     14.41%

Capital Outlay 20,700,448 $    4,101,159 $       -80.19%

Encumbrances & Projects (1,201,366) $     - $                    -100.00%

Total Expenditures 37,712,408 $    24,857,669 $     -34.09%

Other Financing Uses

Debt Service 12,130,862 $    12,542,893 $     3.40%

Total Other Financing Uses 12,130,862 $    12,542,893 $     3.40%

Ending Fund Balance - Unreserved  $    9,319,639   $     6,762,268  -27.44%

Ending Fund Balance - Debt Service 416,881 $        491,957 $          18.01%

Ending Fund Balance - Debt Service Reserve 6,233,551 $      6,233,551 $       0.00%

Total EFB 15,970,071 $    13,487,776 $     -15.54%

Total 65,813,341 $    50,888,338 $     -22.68%

CITY OF RIO RANCHO



Water and Wastewater Utility Fund Summary

7/1/12 to 6/30/13
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BALANCE REVENUES TRANSFERS EXPENDITURES

501Department of Utilities 6,886,418 $                  33,164,728 $                (12,503,055) $               22,427,591 $                5,120,500                    

512Equipment Replacement Fund 87,326                          100                               680,350                        750,350                        17,426                         

532Debt Service / NMFA Loan 37,958                          -                                1,255,467                     1,255,467                     37,958                         

533Utility 2009 Ref. Debt Service 171                               200                               5,976,482                     5,976,482                     371                              

534Utility 2008 Bond Debt 29                                 50                                 869,324                        869,324                        79                                

536Debt Service / NMED Loan 1,365,840                     4,000                            704,867                        704,867                        1,369,840                    

537Utility 2004 Bond Debt 350,705                        1,000                            321,760                        321,760                        351,705                       

538Utility 2005 Bond Debt 1,742,685                     4,000                            1,656,968                     1,656,968                     1,746,685                    

539Utility 2007 Bond Debt 3,138,991                     7,000                            1,830,904                     1,758,025                     3,218,870                    

540CIF Water Operation 12,614                          -                                    440,000                        440,000                        12,614                         

542Water Rights Fund 1,475,354                     1,860,800                     (1,160,188)                    1,010,952                     1,165,014                    

545Water Impact Fees 153,757                        189,413                        -                                    205,677                        137,493                       

550CIF Wastewater 117,072                        200                               -                                    19,000                          98,272                         

552Effluent 4,742                            -                                    -                                    -                                    4,742                           

555Wastewater - Impact Fees 73,081                          136,836                        -                                    4,099                            205,818                       

5722007 UT Bond Construction 72,879                          -                                    (72,879)                         -                                    -                               

5732008 UT Bond Construction 389                               -                                    -                                    -                                    389                              

UTILITY TOTAL 15,520,011 $             35,368,327 $             - $                            37,400,562 $             13,487,776 $            

CITY OF RIO RANCHO

UTILITY FUNDS BUDGET SUMMARY

FOR THE PERIOD 7/1/2012 TO 6/30/2013

ENDING FUND 

BALANCE

FUND NUMBER AND TITLE
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FY13 - FY12 FY13 / FY12

FY 10 FY 11 FY 12 FY 13 Increase Increase

Actual Actual Actual Adopted (Decrease) (Decrease)

Balances and Reserves

Beginning Balances 40,978,694 $     20,211,572 $     12,933,558 $     15,520,011 $     2,586,453            20%

Charge for Services

Water 16,920,148        18,749,078        20,468,157        20,813,544        345,387               2%

Wastewater 13,141,837        13,760,459        14,122,874        14,083,384        (39,490)               0%

   Total Charge for Services 30,061,985        32,509,537        34,591,031        34,896,928        305,897               1%

Intergovernmental

Federal Grants 1,008,422          1,062,713          249,009             -                     (249,009)             -100%

State Grants 413,261             1,922,054          1,816,510          -                     (1,816,510)          -100%

County Grant 813,470             354,622             -                     -                     -                      0%

   Total Intergovernmental  2,235,153          3,339,389          2,065,519          -                     (2,065,519)          -100%

Miscellaneous

Interest Income 74,869               32,556               24,883               25,550               667                      3%

Other Miscellaneous 796,189             46,948               130,172             120,000             (10,172)               0%

   Total Miscellaneous 871,058             79,504               155,055             145,550             (9,505)                 -6%

Impact Fees 1,049,498          581,191             391,157             325,849             (65,308)               -17%

Other Sources

Loan Proceeds 70,000               8,247,123          10,541,402        -                     (10,541,402)        -100%

Bond Proceeds -                     -                     -                     -                     -                      0%

   Total Other Sources 70,000               8,247,123          10,541,402        -                     (10,541,402)        0%

Total Utility Funds 75,266,388 $     64,968,316 $     60,677,722 $     50,888,338 $     (9,789,384) $       -16%

UTILITY FUNDS

 Revenues Detail
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FY13 - FY12 FY13 / FY12

FY 10 FY 11 FY 12 FY 13 Increase Increase

Actual Actual Actual Adopted (Decrease) (Decrease)

Operating Expenditures

Personal Services

Wages & Salaries 1,276,107 $       1,322,736 $         1,191,945 $         1,293,979 $         102,034 $           9%

Fringe Benefits 486,821             515,896               455,896               509,691               53,795                12%

   Total Personal Services 1,762,928          1,838,632            1,647,841            1,803,670            155,829              9%

Materials & Services

Contract and Services 1,021,507          1,548,551            1,136,821            1,857,610            720,789              63%

Membership/Subscriptions 11,126               11,843                 12,231                 14,312                 2,081                  17%

Conf, Travel and Training 8,246                 6,618                   5,481                   12,060                 6,579                  120%

Postage 197,631             174,606               189,829               235,400               45,571                24%

Repair & Maintenance 1,312,990          2,767,092            1,817,097            2,962,623            1,145,526           63%

Fleet Maintenance 203,556             209,409               211,501               249,790               38,289                18%

Utilities (1) 2,521,662          2,841,113            2,985,836            3,204,000            218,164              7%

Communications (2) 28,486               23,285                 21,775                 17,312                 (4,463)                -20%

Gasoline 197,250             251,467               267,675               273,352               5,677                  2%

Supplies 1,426,009          1,544,680            1,663,508            1,637,607            (25,901)              -2%

Minor Furniture & Equipment 119,294             99,221                 136,377               131,400               (4,977)                -4%

Other Costs  6,554,693          7,230,282            7,443,288            2,118,461            (5,324,827)         -72%

Contractor Payment 5,230,905          5,384,608            5,962,410            6,238,913            276,503              5%

   Total Material & Services 18,833,355        22,092,775          21,853,829          18,952,840          (2,900,989)         -13%

Total Operating Expenditures 20,596,283        23,931,407          23,501,670          20,756,510          (2,745,160)         -12%

Capital Outlay

Capital Projects 23,491,231 14,933,099 20,553,259 3,244,912 (17,308,347)       -84%

Vehicles & Heavy Equipment 193,558 0 0 750,350 750,350              0%

Major Furniture & Equipment 711,711 20,734 147,191 105,897 (41,294)              -28%

   Total Capital Outlay 24,396,500        14,953,833          20,700,450          4,101,159            (16,599,291)       -80%

Debt Service 11,319,348        11,718,616          12,130,861          12,542,893          412,032              3%

Other Uses

Balances & Reserves 12,620,260        13,418,413          11,615,986          13,487,776          1,871,790           16%

Total Expenditures 68,932,391 $     64,022,269 $       67,948,967 $       50,888,338 $       (17,060,629) $    -25%

(1) Includes: Local Telephone services, Water & Sewer and Gas & Electric services

(2) Includes: Long Distance Telephone, Cellular Phone services & Pagers

UTILITY FUNDS

Expenditures by Object


[image: image6.emf]Water  20,813,544 $      

Wastewater  14,083,384         

Impact Fees 325,849              
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Other Miscellaneous 120,000              

Total Revenue 35,368,327 $      
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Materials & Services 18,952,840        

Capital Outlay 4,101,159          

Debt Service 12,542,893        

Total Expenditures 37,400,562 $     

FISCAL YEAR 2013
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Environmental Management 454,608         
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Contractor Operation 7,271             
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FISCAL YEAR 2013
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Actual Actual Target Actual Target

Service: Long Term Capital Planning

Acquire 145.6 acre feet of water rights each fiscal 

year.  This will ensure that the City remains 

compliant with the terms of the 2003 permit 

261.0           480.0           145.6           920.8           145.6          

Complete 90% of the water service line leak 

repairs within 5 days of notification

92% 93% 90% 91% 90%

Actual # of Leaks

813              959              -              844              -             

Reduce number of Sanitary Sewer Overflows 

(SSO) by 20% annually. 

4 13 10 11 10

Actual percentage completed

33% 

Decrease

78% 

Increase

10% 

Increase

Maintain 40 water conservation outreach 

contacts annually.  

43                52                40                107              40               

Actual percentage completed

107% 130% 268%

Number of replacement meter installed

2513 1679 2000 1416 2000

Number of new meter installed

529 340 800 353 500

Number of profiling requests

539 654 600 542 600

 

Complete work orders for installation of new 

water service account within 10 work days

7 7 10 7 10

UTILITY FUNDS

Performance Indicators

Goal: INFRASTRUCTURE

Replace manual read meters with AMR meters.  The AMR program has progressed as follows:

Indicator

Service: Public Education/Outreach

Service: Transmission and Distribution

Service: Meter Reading

Service: Utility Customer Service

Ensure that the City develops new and has well-maintained infrastructure that fosters a quality 

community, support strong economy and meets the needs of current and future residents.

Goal: GOVERNMENT SERVICES

Deliver quality services to meet community needs, assuring that the City is sufficiently staffed, 

trained and equipped overall.

2012
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Actual Actual Actual Adopted Change

Personal Services 343,212 $           283,223 $           295,866 $           302,001 $           2%

Materials & Services 178,808             166,827             227,019             292,559             29%

Capital Outlay 8,918                 -                    -                    -                    0%

Total 530,938 $           450,050 $           522,885 $           594,560 $           14%

Positions Approved* 5 4 4 4 0%

*Full Time Equivalence

PUBLIC WORKS - UTILITIES

Utilities Operation 

Cost Center 501-7005

$-

$50,000 

$100,000 

$150,000 

$200,000 

$250,000 

$300,000 

$350,000 
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[image: image11.emf]FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Personal Services 123,445 $           126,795 $           129,698 $           133,871 $           3%

Materials & Services 127,843             162,888             154,929             320,737             107%

Capital Outlay 5,997                 -                    -                    -                    0%

Total 257,285 $           289,683 $           284,627 $           454,608 $           60%

Positions Approved* 2 2 2 2 0%

*Full Time Equivalence

PUBLIC WORKS - UTILITIES

Conservation 

Cost Center 501-7006

$-

$50,000 

$100,000 

$150,000 
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$350,000 

Personal Services Materials & Services Capital Outlay

FY 2010 Actual FY 2011 Actual FY 2012 Actual FY 2013 Adopted
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Actual Actual Actual Adopted Change

Materials & Services 297,701 $           599,431 $           434,970 $           636,809 $           46%

Capital Outlay -                    18,296               13,287               -                    0%

Total 297,701 $           617,727 $           448,257 $           636,809 $           42%

PUBLIC WORKS - UTILITIES

SCADA & Security

Cost Center 501-7007

$-

$100,000 

$200,000 

$300,000 

$400,000 

$500,000 

$600,000 

$700,000 

Materials & Services Capital Outlay

FY 2010 Actual FY 2011 Actual FY 2012 Actual FY 2013 Adopted
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Actual Actual Actual Adopted Change

Materials & Services 2,645 $              6,379 $              6,156 $              7,271 $              18%

Capital Outlay -                    -                    21,031               -                    0%

Total 2,645 $              6,379 $              27,187 $            7,271 $              -73%

PUBLIC WORKS - UTILITIES

Contractor Operation Administration 

Cost Center 501-7010

$-

$5,000 

$10,000 

$15,000 

$20,000 
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Materials & Services Capital Outlay

FY 2010 Actual FY 2011 Actual FY 2012 Actual FY 2013 Adopted
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Actual Actual Actual Adopted Change

Personal Services 461,514 $           588,335 $           379,674 $           455,823 $           20%

Materials & Services 139,400             140,879             53,524               223,997             318%

Capital Outlay 6,281                 -                    -                    6,010                 0%

Total 607,195 $           729,214 $           433,198 $           685,830 $           58%

Positions Approved* 8 9 7 7 0%

*Full Time Equivalence

PUBLIC WORKS - UTILITIES

Engineering 

Cost Center 501-7015

$-
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Actual Actual Actual Adopted Change

Personal Services 61,013 $            62,654 $            63,995 $            65,441 $            2%

Materials & Services 22,424               22,509               33,544               22,795               -32%

Total 83,437 $            85,163 $            97,539 $            88,236 $            -10%

Positions Approved* 1 1 1 1 0%

*Full Time Equivalence

PUBLIC WORKS - UTILITIES

Utilities Accounting

Cost center 501-7019
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Actual Actual Actual Adopted Change

Personal Services 773,744 $           777,625 $           777,872 $           846,534 $           9%

Materials & Services 413,955             381,166             330,682             383,660             16%

Capital Outlay -                    34,272               123,602             47,960               0%

Total 1,187,699 $        1,193,063 $        1,232,156 $        1,278,154 $        4%

Positions Approved* 19 19 19 19 0%

*Full Time Equivalence

PUBLIC WORKS - UTILITIES

Utilities Billing

Cost Center 501-7020
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Actual Actual Actual Adopted Change

Materials & Services 2,740,344 $        3,131,502 $        3,498,076 $        3,987,962 $        14%

Capital Outlay - $                 - $                 - $                 169,000 $           100%

Transfers 982,000             2,397,000           839,192             440,000             -48%

Total 3,722,344 $        5,528,502 $        4,337,268 $        4,596,962 $        6%

PUBLIC WORKS - UTILITIES

Water Production

Cost Center  501 - 7025

$-
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Actual Actual Actual Adopted Change

Materials & Services 1,382,328 $        2,253,805 $        1,821,395 $        2,241,835 $        23%

Capital Outlay 634,569             587,233             629,113             1,036,760           65%

Total 2,016,897 $        2,841,038 $        2,450,508 $        3,278,595 $        34%

PUBLIC WORKS - UTILITIES

Transmission & Distribution 

Cost Center 501 - 7030

$-

$500,000 

$1,000,000 

$1,500,000 

$2,000,000 
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Materials & Services Capital Outlay
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Actual Actual Actual Adopted Change

Materials & Services 1,747,480 $        2,492,959 $        1,910,813 $        2,575,341 $        35%

Capital Outlay 87,242               73,683               284,605             421,127             48%

Transfers 606,000             -                    -                    -                    0%

Total 2,440,722 $        2,566,642 $        2,195,418 $        2,996,468 $        36%

PUBLIC WORKS - UTILITIES

Control Operation Wastewater Treatment

Cost Center 501 - 7035
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Actual Actual Actual Adopted Change

Materials & Services 11,583,251 $      12,862,364 $      13,500,671 $      8,250,098 $        -39%

Transfers 10,841,043         11,266,338         10,417,044         12,063,055         16%

Total 22,424,294 $      24,128,702 $      23,917,715 $      20,313,153 $      -15%

PUBLIC WORKS - UTILITIES

Contractor Operation Other Operating 

Cost Center 501 - 7060

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

$10,000,000 

$12,000,000 

$14,000,000 

Materials & Services Transfers

FY 2010 Actual FY 2011 Actual FY 2012 Actual FY 2013 Adopted
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Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 224,194 $           30,749 $            105,750 $           87,326 $            -17%

Miscellaneous Revenue 112                   1                       14                     100                   614%

Other Financing Sources -                    75,000               -                    680,350             0%

Total Revenue 224,306 $           105,750 $           105,764 $           767,776 $           626%

Expenditures

Capital Outlay 193,558 $           - $                 - $                 750,350 $           0%

Fund Balance -                    30,899               76,750               17,426               -77%

Total Expenditure 193,558 $           30,899 $            76,750 $            767,776 $           900%

UTILITIES EQUIPMENT REPLACEMENT FUND 512

To account for funds transferred from the fund 501 (Utilities operation fund), recognizing the depreciation 

of assets and to provide a recurring source of funds for replacing those assets. 
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Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 7,346 $              18,442 $            37,958 $            106%

Miscellaneous Revenue -                    -                    60                     -                    -100%

Other Financing Sources 10,942               419,375             858,113             1,255,467           46%

Total Revenue 10,942 $            426,721 $           876,615 $           1,293,425 $        0%

Expenditures

Materials & Services 3,600 $              67,475 $            333,654 $           1,255,467 $        276%

Fund Balance -                    -                    18,442               37,958               106%

Total Expenditure 3,600 $              67,475 $            352,096 $           1,293,425 $        267%

NMFA LOAN DEBT SERVICE FUND 532

To account for debt services resulting from the New Mexico Finance Authority loan. 
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[image: image23.emf]To account for the debt service resulting from the Utility Bond, Series 2009.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 1,582 $              27 $                  171 $                 533%

Miscellaneous Revenue 686,550             26                     145                   200                   38%

Other Financing Sources 5,319,766           5,980,525           5,985,481           5,976,482           0%

Total Revenue 6,006,316 $        5,982,133 $        5,985,653 $        5,976,853 $        0%

Expenditures

Materials & Services 6,004,735 $        2,081,132 $        1,989,507 $        5,976,482 $        200%

Fund Balance -                    2,000                 126                   371                   371%

Total Expenditure 6,004,735 $        2,083,132 $        1,989,633 $        5,976,853 $        200%

UTILITY 2009 REFUND DEBT SERVICE FUND 533
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[image: image24.emf]To account for debt services resulting from the Utilities Bonds, series 2008. 

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 1 $                    131 $                 4 $                    29 $                  625%

Miscellaneous Revenue 130                   4                       21                     50                     138%

Other Financing Sources 865,224             865,643             865,211             869,324             0%

Total Revenue 865,355 $           865,778 $           865,236 $           869,403 $           0%

Expenditures

Materials & Services 865,224 $           556,580 $           546,017 $           869,324 $           59%

Fund Balance 1                       200                   29                     79                     0%

Total Expenditure 865,225 $           556,780 $           546,046 $           869,403 $           59%

UTILITIES 08 BOND DEBT FUND 534
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[image: image25.emf]To account for debt services resulting from the Utilities Bonds, series 1999. This issue refinanced

a large portion of the 1995 Utility Bonds.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 685,069 $           - $                 - $                 - $                 0%

Miscellaneous Revenue -                    -                    -                    -                    0%

Other Financing Sources -                    -                    -                    -                    0%

Total Revenue 685,069 $           - $                 - $                 - $                 0%

Expenditures

Materials & Services 100 $                 - $                 - $                 - $                 0%

Transfers -                    -                    -                    -                    0%

Fund Balance -                    -                    -                    -                    0%

Total Expenditure 100 $                 - $                 - $                 - $                 0%

UTILITIES 99 DEBT SERVICE FUND 535
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[image: image26.emf]To account  for repayment of the loan from the New Mexico Finance Authory. Loan proceeds were

used to refurbish and increase the size of Wastewater Treatment Plant # 2.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 1,847,719 $        1,850,297 $        1,860,503 $        1,365,840 $        -27%

Miscellaneous Revenue 2,577                 5,784                 5,336                 4,000                 -25%

Other Financing Sources 704,866             709,289             204,867             704,867             244%

Total Revenue 2,555,162 $        2,565,370 $        2,070,706 $        2,074,707 $        0%

Expenditures

Materials & Services 704,867 $           224,887 $           210,487 $           704,867 $           235%

Fund Balance 1,854,719           1,858,719           1,364,504           1,369,840           0%

Total Expenditure 2,559,586 $        2,083,606 $        1,574,991 $        2,074,707 $        32%

DEBT SERVICE / NMED LOAN FUND 536
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[image: image27.emf]To account for the debt service resulting from the Utility Bonds, Series 2004

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 434,125 $           434,751 $           439,639 $           350,705 $           -20%

Miscellaneous Revenue 625                   1,513                 1,066                 1,000                 -6%

Other Financing Sources 324,104             326,928             232,854             321,760             38%

Total Revenue 758,854 $           763,192 $           673,559 $           673,465 $           0%

Expenditures

Materials & Services 324,104 $           141,999 $           136,299 $           321,760 $           136%

Fund Balance 438,125             439,125             350,639             351,705             0%

Total Expenditure 762,229 $           581,124 $           486,938 $           673,465 $           38%

2004 BOND DEBT SERVICE FUND 537
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[image: image28.emf]To account for the debt service resulting from the Utility Bond, Series 2005.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 1,963,768 $        1,966,724 $        1,987,183 $        1,742,685 $        -12%

Miscellaneous Revenue 2,955                 8,414                 5,502                 4,000                 -27%

Other Financing Sources 1,657,193           1,671,412           1,406,368           1,656,968           18%

Total Revenue 3,623,916 $        3,646,550 $        3,399,053 $        3,403,653 $        0%

Expenditures

Materials & Services 1,657,193 $        786,445 $           748,445 $           1,656,968 $        121%

Fund Balance 1,978,768           1,983,368           1,740,583           1,746,685           0%

Total Expenditure 3,635,961 $        2,769,813 $        2,489,028 $        3,403,653 $        37%

2005 DEBT SERVICE FUND 538
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[image: image29.emf]To account for the debt service resulting from the Utility Bond, Series 2007.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 3,206,451 $        3,410,542 $        3,227,347 $        3,138,991 $        -3%

Miscellaneous Revenue 4,768                 14,736               9,798                 7,000                 -29%

Other Financing Sources 1,958,948           1,558,294           1,659,272           1,830,904           10%

Total Revenue 5,170,167 $        4,983,572 $        4,896,417 $        4,976,895 $        2%

Expenditures

Materials & Services 1,759,625 $        1,428,422 $        1,414,622 $        1,758,025 $        24%

Fund Balance 3,212,611           3,220,011           3,136,194           3,218,870           3%

Total Expenditure 4,972,236 $        4,648,433 $        4,550,816 $        4,976,895 $        9%

2007 DEBT SERVICE FUND 539
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[image: image30.emf]To account for capital improvements to the water system.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance (2,172,822) $       (5,031,003) $       (6,262,838) $       12,614 $            -100%

Governmental Revenue 1,089,094           478,960             1,236,795           -                    -100%

Miscellaneous Revenue 45                     -                    -                    -                    0%

Other Financing Sources 982,000             -                    839,192             440,000             -48%

Total Revenue (101,683) $         (4,552,043) $       (4,186,851) $       452,614 $           -111%

Expenditures

Production - Capital Outlay 4,906,443 $        538,359 $           548,783 $           440,000 $           -20%

Transmission - Capital Outlay 22,877               563,656             814,244             -                    -100%

Transfers -                    608,777             -                    -                    0%

Fund Balance 108,192             517,111             -                    12,614               0%

Total Expenditure 5,037,512 $        2,227,903 $        1,363,027 $        452,614 $           -67%

C.I.F. WATER OPERATION FUND 540
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[image: image31.emf]FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 518,520 $           307,618 $           5,658,263 $        1,475,354 $        -74%

Miscellaneous Revenue 466                   24                     584                   800                   37%

Operating Utility  -                    1,100,254           1,677,533           1,860,000           11%

Other Financing Sources -                    9,397,000           9,335,000           -                    -100%

Total Revenue 518,986 $           10,804,896 $      16,671,380 $      3,336,154 $        -80%

Expenditures

Materials & Services - $                 91,930 $            12,499 $            - $                 -100%

Capital Outlay 211,369             4,634,602           12,357,554         1,010,952           -92%

Transfers -                    340,128             743,275             1,160,188           0%

Fund Balance 53,704               566,157             1,475,354           1,165,014           -21%

Total Expenditure 265,073 $           5,632,817 $        14,588,682 $      3,336,154 $        -77%

WATER RIGHTS ACQUISITION FUND 542

To set aside funding for the purpose of purchasing water rights and to pay debt service of water rights 

loans.
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[image: image32.emf]FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 1,078,648 $        1,346,224 $        1,332,828 $        153,757 $           -88%

Miscellaneous Revenue 387,917             342,228             245,881             189,413             -23%

Total Revenue 1,466,565 $        1,688,452 $        1,578,709 $        343,170 $           -78%

Expenditures

Materials & Services 2,678 $              - $                 - $                 5,677 $              0%

Capital Outlay 101,750             344,308             497,584             200,000             -60%

Transfers 15,912               11,316               4,791                 -                    -100%

Fund Balance 242,643             79,366               55,335               137,493             148%

Total Expenditure 362,983 $           434,990 $           557,710 $           343,170 $           -38%

WATER - IMPACT FEE FUND 545

To account for impact fees under Sections 5-8-1 through 5-8-42 NMSA 1978 (The Development Fees 

Act) for the purpose of providing water system infrastructure.
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[image: image33.emf]To account for capital improvements to the wastewater system.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 660,364 $           646,003 $           644,354 $           117,072 $           -82%

Governmental Revenue 20,487               82,610               63,458               -                    -100%

Miscellaneous Revenue 966                   52                     82                     200                   144%

Other Financing Sources 606,000             -                    -                    -                    0%

Total Revenue 1,287,817 $        728,665 $           707,894 $           117,272 $           -83%

Expenditures

Capital Outlay 641,814 $           84,311 $            49,457 $            19,000 $            -62%

Fund Balance 192,035             75,503               116,990             98,272               -16%

Total Expenditure 833,849 $           159,814 $           166,447 $           117,272 $           -30%

C. I. F. WASTEWATER TREATMENT FUND 550
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[image: image34.emf]To set aside funding for the purpose of water reuse.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 153,374 $           (537,738) $         (197,011) $         4,742 $              -102%

Governmental Revenue 1,125,572           1,508,538           631,652             -                    -100%

Miscellaneous Revenue 153                   -                    -                    -                    0%

Non-Operating Revenue 70,000               -                    -                    -                    0%

Total Revenue 1,349,099 $        970,800 $           434,641 $           4,742 $              -99%

Expenditures

Materials & Services - $                 4,601 $              - $                 - $                 0%

Capital Outlay 1,886,838           1,163,209           486,345             -                    -100%

Fund Balance 5,087                 4,740                 4,742                 4,742                 0%

Total Expenditure 1,891,925 $        1,172,550 $        491,087 $           4,742 $              -99%

EFFLUENT FUND 552
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[image: image35.emf]FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 1,530,463 $        1,598,312 $        1,622,094 $        73,081 $            -95%

Miscellaneous Revenue 664,583             239,050             145,670             136,836             -6%

Total Revenue 2,195,046 $        1,837,362 $        1,767,764 $        209,917 $          -88%

Expenditures

Materials & Services - $                 - $                 - $                 4,099 $              0%

Capital Outlay 583,291             208,601             16,645               -                   -100%

Transfers 13,443               6,668                3,372                -                   -100%

Fund Balance -                   150,000             40,110               205,818             413%

Total Expenditure 596,734 $          365,269 $          60,127 $            209,917 $          249%

WASTEWATER - IMPACT FEE FUND 555

To account for impact fees under Sections 5-8-1 through 5-8- 42 NMSA 918 (The Development Fees 

Act) for the purpose of providing wastewater system infrastructure.
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[image: image36.emf]To account for bond proceeds for construction of utility infrastructure projects.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 12,473,116 $      3,691,038 $        402,287 $           72,879 $            -82%

Miscellaneous Revenue 32,491               548                   36                     -                    -100%

Total Revenue 12,505,607 $      3,691,586 $        402,323 $           72,879 $            -82%

Expenditures

Capital Outlay 8,814,570 $        3,289,300 $        267,410 $           - $                 -100%

Transfers -                    -                    51,847               72,879               0%

Total Expenditure 8,814,570 $        3,289,300 $        319,257 $           72,879 $            -77%

2007 UT BOND CONSTRUCTION FUND 572

$-

$1,000,000 

$2,000,000 

$3,000,000 

$4,000,000 

$5,000,000 

$6,000,000 

$7,000,000 

$8,000,000 

$9,000,000 

Capital Outlay Transfers

Expenditures

FY 2010 Actual FY 2011 Actual FY 2012 Actual FY 2013 Adopted


[image: image37.emf]To account for bond proceeds for construction of utility infrastructure projects.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 6,479,390 $        1,205,754 $        364,965 $           389 $                 0%

Miscellaneous Revenue 5,714                 364                   24                     -                    -100%

Total Revenue 6,485,104 $        1,206,118 $        364,989 $           389 $                 -100%

Expenditures

Capital Outlay 5,279,350           135,859             332,549             -                    -100%

Transfers -                    705,294             -                    -                    0%

Fund Balance -                    -                    365                   389                   7%

Total Expenditure 5,279,350 $        841,153 $           332,914 $           389 $                 -100%

2008 UT BOND CONSTRUCTION FUND 573
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[image: image38.emf]To account for bond proceeds for construction of utility infrastructure projects.

FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 3,152,961 $        2,053,938 $        1,923,658 $        - $                 -100%

Miscellaneous Revenue 4,889                 714                   (6,866)                -                    -100%

Total Revenue 3,157,850 $        2,054,652 $        1,916,792 $        - $                 -100%

Expenditures

Materials & Services 117,833 $           - $                 - $                 - $                 0%

Capital Outlay 986,079             130,993             912,111             -                    -100%

Fund Balance -                    -                    714                   -                    -100%

Total Expenditure 1,103,912 $        130,993 $           912,825 $           - $                 -100%

2009 UTILITIES REFUND BOND CONSTRUCTION FUND 574
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[image: image39.emf]FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 (30,261) $           216,895 $           - $                 -100%

Governmental Revenues -                    1,010,000           -                    -                    0%

Miscellaneous Revenues -                    4                       34                     -                    -100%

Other Financing Sources -                    938,162             71,838               -                    -100%

Total Revenue - $                 1,917,905 $        288,767 $           - $                 -100%

Expenditures

Materials & Services 4,707 $              - $                 - $                 - $                 0%

Capital Outlay 25,554               1,701,010           37                     -                    -100%

Fund Balance -                    18,419               18,423               -                    -100%

Total Expenditure 30,261 $            1,719,429 $        18,460 $            - $                 -100%

WATER / OSMOSIS PROJECTS FUND 575

To account for grant funds received from the 2009 American Recovery and Reinvestment  Act. (ARRA) 

Expenditures from this fund will be used to construct a Water Treatment Facility at Well 12.
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[image: image40.emf]FY 2010 FY 2011 FY 2012 FY 2013 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 (71,858) $           (1,209,039) $       - $                 -100%

Other Financing Sources -                    308,961             1,134,564           -                    -100%

Total Revenue - $                 237,103 $           (74,475) $           - $                 -100%

Expenditures

Materials & Services 71,858 $            - $                 - $                 - $                 0%

Capital Outlay -                    1,446,141           3,346,093           -                    -100%

Total Expenditure 71,858 $            1,446,141 $        3,346,093 $        - $                 -100%

NMED LOAN CONSTRUCTION WWTP # 6 FUND 576

To account for loan proceeds to be used for expansion and reuse facilities at WWTP #6.
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