[image: image1.emf]FY11-16 FY12-17 $ Change % Change

Transportation 331,607,820 $           296,163,852 $           (35,443,968) $           -11%

Utilities-Wastewater  217,476,366 $           189,226,268 $           (28,250,098) $           -13%

Utilities-Water  128,950,315 $           127,914,919 $           (1,035,396) $             -1%

Drainage 55,173,884 $             50,970,258 $             (4,203,626) $             -8%

Parks, Rec. and Comm. Services 36,284,790 $             38,884,640 $             2,599,850 $               7%

Fire and Rescue  19,752,575 $             17,905,597 $             (1,846,978) $             -9%

General 12,252,977 $             19,232,059 $             6,979,082 $               57%

Police 11,245,706 $             12,034,738 $             789,032 $                  7%

812,744,433 $       752,332,331 $       (60,412,102) $        -7%
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                JAMES C. JIMENEZ

                                                
        
City Manager

July 27, 2011

The Honorable Mayor and City Councilors

City of Rio Rancho

3200 Civic Center Circle NE
Rio Rancho, New Mexico 87144

RE:
Submission of the City’s Infrastructure and Capital Improvement Plan (ICIP) for Fiscal Years 2012-2017
Mr. Mayor and City Councilors:

Pursuant to Article VI of the City Charter, I am submitting for consideration and action, a complete copy of the City’s Infrastructure and Capital Improvement Plan (ICIP) for Fiscal Years 2012-2017 (July 1, 2011-June 30, 2017).  While the ICIP does not impart legal authority for capital spending outside of Fiscal Year 2012, the document does constitute the primary basis upon which subsequent annual capital budgets will be formulated and presents a multi-year projection of capital needs and financing requirements. 
The final recommended ICIP reflects the collective effort of several City departments and various levels of management and staff.  The ICIP document is intended to be a planning document and financial management tool that projects capital needs and priorities while identifying future financing requirements over the planning period. As such, the goals of the capital program as set forth in the policy contained herein are as follows:

1. Consistently make decisions related to infrastructure and capital improvement aligned with the adopted Strategic Plan. 
2. Promote financial stability and focus attention on the City’s long term financial capacity to meet capital and operational needs. 

3. Effectively communicate the City’s priorities and plans for undertaking capital projects to internal and external stakeholders. 

The document is organized around eight (8) specific project categories, including:

General Government and Other Departments; Police; Fire and Rescue; Parks, Recreation, and Community Services; Drainage; Transportation; Utility-Water; and, Utility-Wastewater.  Each project category consists of the following components:

1. A summary table containing each planned project in order of priority rank. 

2. Financing summaries presented in tabular format by fiscal year and in chart format for the aggregate planning period.

3. Detailed project information for select individual projects containing project descriptions and scope, justification, history and status, and cost and funding information.

4. Recent past results and accomplishments related to completed or ongoing infrastructure and capital improvement projects. 
PROJECT HIGHLIGHTS BY PROJECT CATEGORY:  FISCAL YEARS 2012-2017
Fire and Rescue 

Vista Hills Fire and Rescue Station (Station No. 7)

Construction of a 5,100 square foot Fire and Rescue Station located on 1.5 acres of City owned land at Pyrite Dr. and Rockaway Blvd. commenced in December 2010. Completion of the Vista Hills Fire Station No. 7 is anticipated in September 2011 and is funded in part by a $1 million federal stimulus grant awarded to the City in August 2010. Total project cost is estimated to be $1.3 million.  

Fire Apparatus

The FY12 ICIP includes $5.45 million for fire apparatus such as fire engines, ambulances, and ladder trucks.  Recent acquisitions include two (2) fire engines placed into active front line service in Summer 2010 and refurbishment of two (2) ambulance units in Fall 2010. While $5.1 million of the estimated need remains unfunded, the Fiscal Year 2012 budget includes $150,000 in public safety impact fees and $20,000 in general fund revenues for acquisition of a new ambulance unit for the Vista Hills Fire Station No. 7, and $25,000 in Fire Protection funds for refurbishment of the Department’s Wildland Fuel Truck. 
Fire and Rescue Headquarters, Cleveland H.S. Area Fire and Rescue Station, and Emergency Operations Center
The City continues to identify and evaluate project alternatives related to a centralized location for the administration, training, and emergency operations of fire and rescue services.  The project alternative included in the FY12 ICIP involves design and construction of a 4.5 acre campus that would consist of a $10,000+ square foot administration headquarters; 5,100 square foot fire and rescue station; and, training and emergency operations facilities. The proposed campus could be phased and would be located on land to be donated by the Rio Rancho Public Schools near the V. Sue Cleveland High School.  Total project costs are estimated at $5.7 million with construction planned for Fiscal Year 2013, contingent upon identification of financing for the facility.  
Police Department 

Police Vehicle Replacement

The Department has identified replacement of its aging police patrol fleet as its most pressing capital need in the FY12 ICIP. Currently, 20 percent of the one hundred thirty nine (139) vehicle fleet has in excess of 100,000 miles and an additional 20 percent will potentially reach that mileage within the next year. In Fiscal Year 2011, the Department replaced five (5) police sedans and four (4) police sport utility vehicles utilizing grant funding from the Department of Justice and a special limited obligation loan from the New Mexico Finance Authority in the amount of $269,900 (Resolution 67, Enactment 10-066). An additional amount of $136,505 of public safety impact fees were allocated at Midyear 2011 for acquisition of three (3) police sedans and two (2) police sport utility vehicles. The Fiscal Year 2012 capital budget includes $166,565 in public safety impact fees and $58,393 in general fund revenue for seven (7) to eight (8) police vehicles.  Funding for additional replacement of police patrol vehicles in future years is largely undetermined at this time, however public safety impact fees have been programmed through Fiscal Year 2017 and the City anticipates future loans pledging Law Enforcement Protection funds. 
Police Substations

In order to enhance police services throughout the City, and to better serve specific geographic areas within the 104 square mile area of the City limits, projects for north and south police substations have been included for Fiscal Years 2013 and 2014, and Fiscal Years 2014 and 2015, respectively.  Project costs, including planning, land acquisition, and construction of two 13,000 square foot substations are currently estimated at a little over $2 million each.  
Multi-purpose Law Enforcement Training Complex
The project involves construction of a multi-purpose training complex, including classroom space, driving track, and multiple firing ranges for use in police training exercises. The facility would be located on approximately 12 acres of land in a remote location within the City and would be utilized by multiple units within the Department as well as by external law enforcement agencies, including the City’s Special Weapons and Tactics (SWAT) and Perimeter Teams, national training entities, and surrounding police agencies in Sandoval County and Metropolitan area.  The project is programmed for Fiscal Years 2015 and 2016 at a total cost of approximately $2.5 million. Funding remains to be determined at this time. 
Transportation 

Westside Blvd. Permanent Roadway Improvements

Westside Blvd. was originally a developer project however was not completed as such. In Spring 2010 the City completed temporary road improvements at a cost of $381,266 to open the roadway in support of development in the area, including the new Presbyterian Hospital and the Village Commercial Center. Permanent roadway improvements were planned in Fiscal Year 2012, however the 2011/2013 General Obligation Road Bonds were defeated in the March 2011 election and the project remains unfunded. The estimated cost of the project is $3.5 million. 

Loma Colorado Blvd. and Paseo del Volcan Improvements 

The City reallocated existing capital funds in the aggregate amount of $2.4 million for construction of roadway and related drainage infrastructure in Paseo Gateway in support of economic development in the area.  The project was completed in April 2011 and consisted of intersection improvements at Paseo del Volcan and Loma Colorado Blvd. and extension of Loma Colorado Blvd. to its full arterial section approximately 1,500 feet north of the intersection and tapering to two lanes thereof to Alban Rd.  Alban Rd. was also extended to the Sue V. Cleveland High School including street lighting. 

Unser Blvd. Widening-Phase II

The project consists of access control and widening of Unser Blvd. between Farol Rd. and Progress Blvd. from two (2) lanes to four (4) lanes, with build out of six (6) lanes by 2030.  As one of only three (3) major north-south roadway facilities serving the urban west side of the Metropolitan area, the project is a high priority for the City as the growth potential of areas such as the City Center is realized. Because of the extensive cost of the roadway widening project (estimated at $37 million), the project will be phased beginning with Phase IIA:  Paseo del Volcan to King Blvd.; then, Phase IIB: Cherry Rd. to Paseo del Volcan; and lastly, Phase IIC: King Blvd. to Progress Blvd.  

Design and land acquisition of Phase IIA is complete and construction is expected to commence in Summer 2011 to be completed in six (6) months. Major sources of funding for the project include 2009 general obligation bond proceeds ($8.36 million) and federal grant funds ($4.7 million). 
Paseo del Volcan-Phase II (Iris to US HWY550)

Construction of the 3.38 mile extension of Paseo del Volcan from Iris Rd. to NM HWY 550 was completed and the road opened to the public in February 2011. The extension consisted of a two lane, access controlled road facility with various arroyo and street crossings, and will facilitate economic development in the City Center Area. Project to date expenditures and contracts total $22.5 million, including a change order for application of On Grade Friction Course (OGFC) completed in Summer 2011.  Application of OGFC maintains good frictional characteristics over the operating range of speeds traveled on this segment of Paseo del Volcan. 
Northern Blvd. Widening (Acorn Loop to 34th Street)

The project involves widening Northern Blvd. from two (2) lanes to four (4) lanes from 36th Street to Unser Blvd. Costs to construct the entire planned roadway lane expansions are estimated at $15 million and are tentatively planned for Fiscal Years 2012 and 2016, contingent upon identification of an additional $8.6 million in financial resources for Phase B in Fiscal Year 2016.

Because of the extensive cost of the project, the project has been separated into two (2) phases. Phase A consists of widening from 35th Ct. to Broadmoor Blvd., while Phase B consists of widening from Broadmoor Blvd. to Unser Blvd.  Right of way certifications and acquisitions have been completed and construction is in progress for Phase A.  Anticipated completion is October 2011. 

Wellspring Avenue 

Construction of the new four (4) lane half mile road segment from Westside Blvd. to Unser Blvd. commenced in June 2011 and will be completed in August 2011.  The project will serve development in the southern Cabezon area, including the nearly completed Presbyterian Hospital. 
Utility-Water

Water Rights Acquisition 

Annual water rights purchases are required to satisfy Office of the State Engineer (OSE) permit requirements of seven hundred twenty eight (728) acre feet per year over the next five (5) years. Since Fiscal Year 2008, the City has expended $16.5 million, and acquired 1,007.51 acre feet of water rights since tracking began in Fiscal Year 2009.  Acquisition of water rights has been funded through a combination of Utility Operating Revenues and Utility Bond Proceeds.  In July 2010, the City enacted a water rights acquisition fee of $3 per customer billing to finance ongoing water rights acquisition. Pledging this source of revenue, the City entered into a loan agreement in the aggregate principal amount of $7 million for water rights acquisition in January 2011.  The balance of loan proceeds available for purchase of water rights through Fiscal Year 2017 is $5,164,401 and the estimated recurring revenue from the water rights acquisition fee available through Fiscal Year 2017 is $4 million.  
City Center Booster Station and Transmission Line from 26th Street to 30th Street

To support development in the City Center and Central Business District, the City has prioritized the $2.4 million project to allow greater flexibility in the allocation of water resources to the area. Design and land acquisition is in progress and the project is fully funded. 
Waterline Extension from Paseo Gateway to Enchanted Hills including Paseo Gateway Water Tank 

The project will provide additional water supply and storage to the Paseo Gateway and Enchanted Hills areas. Total project cost is estimated to be $3.5 million and the project involves three phases. Phase IIA consists of a Zone 3 to Zone 2 waterline and pressure reducing valve. Phase IIB consists of a 4 Million Gallon Per Day (MGD) water tank. Phase III consists of a transmission line from the 4 MGD reservoir and transmission line and altitude valve in Zone 2 to Reservoir 12.  Construction of Phase IIA consisting of the waterline extension within the Paseo Gateway Area that ties to the existing line serving the Sue V. Cleveland High School was completed in May 2010. Design of Phase IIB is 100% complete and land acquisition has been completed. The Fiscal Year 2012 capital budget includes $175,622 of water impact fees for the Phase III water line however the project remains underfunded in the amount of $2.4 million. 

Equipping Well 23 @ Site S-27

Well drilling was completed in December 2008 and preliminary design of permanent well site facilities commenced in September 2009. Total cost for the drilling phase of the project was $2.9 million and project costs associated with designing, equipping, and constructing the well are estimated to be $17 million.  The future well site will meet water availability commitments for the Paseo Gateway development, accommodate future growth in the Central Business District, and provide a redundant source of water supply for the Enchanted Hills area.  

Utility-Wastewater

Wastewater Treatment Plant (WWTP) #6 Expansion and Effluent Pump Station and Reuse Line to WWTP#2

Environmental clearances for the WWTP#6 expansion and reuse line have been completed and design is in progress. The project will expand treatment capacity at the plant while the pump station and waterline will deliver reuse water from WWTP#6 to WWTP#2, providing irrigation for various city park facilities, the Rio Rancho Sports Complex, the Cabezon subdivision, and the Chamisa Hills Country Club. Treated effluent water will also be used for direct injection activities related to the aquifer recharge project currently in progress.  Construction of a portion of the reuse pipeline from WWTP#6 to the intersection of 27th Street and Southern Blvd. was completed in September 2010 and contracts have been signed for Phase I of the reuse line in the Montoya’s Arroyo and for procurement of a membrane filtration system at WWTP#6. Installation of the membrane filtration system will be completed by December 2011 and construction of the remaining project scope is planned for Fiscal Years 2012 and 2013.  The project is financed primarily with proceeds of a limited obligation loan from the New Mexico Environment Department (NMED) in the principal amount of $25 million. 

Broadmoor/Chessman Sewer line 

The project involves repairing and realigning approximately 300 feet of the line to improve wastewater flow characteristics and increase flow capacity. The sewer line is located in the Montoyas sewer basin and is the primary sewer interceptor. Project cost is estimated to be $414,359 and is supported by wastewater impact fees. Construction is anticipated to be completed in Fiscal Year 2012. 

Montoya’s Arroyo Sewer Upgrade-Phase 3

The project involves installation of a new 22” sanitary sewer pipe to replace the existing 15” pipe that will be capped and abandoned in place. Project cost is estimated to be $3.65 million and the project is only partially funded at this time. Substantial rain events in the arroyo during 2010 that resulted in damage to the sewer line caused the project to elevate in priority rank to the number three (3) project in the Wastewater facility category.   

Parks, Recreation, and Community Services

Turf Replacement 

The Olympus Grass Removal project in the FY11 ICIP has been expanded in the FY12 ICIP to include other locations identified for turf replacement, including King Meadows, High Range Park, Nicklaus Park, and Havasu Falls Park.  Total project cost is estimated at $136,000 and $55,000 has been proposed in the Fiscal Year 2012 budget. Conversion of existing turf areas at the Quantum Public Safety building to xeriscape is expected to produce $7,057 in annual cost savings. Conversion of existing steep slopes at King Meadows to native grass is expected to produce $6,708 in annual cost savings and grass removal at High Range Park is expected to produce $970 in annual cost savings. 
Convenience and Recycling Center 

While the existing site plan for the future City Maintenance Yard includes space for a convenience and recycling center, the Department has partnered with Sandoval County in the interim for co-location of a center at the County’s old gate house and transfer station. Sandoval County has made road, equipment, and other site improvements while the City purchased bailer equipment in Fiscal Year 2011.  The Fiscal Year 2012 proposed budget includes $14,100 in capital funding for acquisition of a mobile office and storage building for recyclables.  $8,020 in operating funding has also been included in the Fiscal Year 2012 budget for containers for small volume recyclables. 

New Senior Center

Design and construction of a new 30,000 square foot senior center will be phased beginning with design in Fiscal Years 2012 and 2013, land acquisition in Fiscal Year 2014, and construction in Fiscal Year 2015.  The City has secured two capital outlay appropriations in the aggregate dollar amount of $597,000 to plan, design, equip, and furnish a senior center, while an estimated $8.3 million in funding remains to be determined. Additional capital outlay requests and/or state grant requests through the New Mexico Aging and Long-Term Services Department may be pursued.  
Sports Complex North

Comprehensive facility master planning continues for the phasing of the Rio Rancho Sports Complex North located between the Vista Entrada and Lomas Encantadas developments.  Construction of Phase I-A was successfully completed in January 2010 and Cibola Little League began use of the facility for the 2010 Summer baseball season.  Phase 1-A consisted of construction of two (2)  215 foot artificial turf outfield little league fields with chain link and metal panel fencing, dugouts, and backstops; concrete ADA parking lot; dirt parking lot with compacted base course; post and cable perimeter fencing; and irrigation and native revegitative seeding of disturbed areas.   The estimated cost of accomplishing full build out of the Sports Complex North is approximately $13 million and planned expenditures extend past Fiscal Year 2017. All planned expenditures are contingent upon identification of funding. 
Northern Blvd. Community Center

Design of the 15,500 square foot recreation center was completed in March 2008 and construction and equipping of the facility is planned for Fiscal Year 2014 and 2015, contingent upon identification of $4 million in project funding. The City plans to pursue state capital outlay appropriations during the 2013 legislative session.  The Center would serve residents throughout the City on a year-round basis and would have the potential to operate at extended hours beyond the capacity of the City’s existing recreation centers. 

Drainage 

Red River Watershed/Monterey-Granada Drainage Improvements

The project involves construction of a drainage pond at the intersection of Granada Rd. and Monterey Rd. and redesign and construction of the drainage system from Sonora Rd. through the pond and out to the NM HWY 528 right of way. Land acquisition was completed in Fiscal Year 2007 and 2008 and design of the pond and outlet pipe was completed in May 2009.  The project is necessary to allow development in the area and for Special Assessment District (SAD) 9 to be successful. Construction of drainage improvements is tentatively scheduled for Fiscal Year 2012, contingent upon the success of SAD 9 and receipt of $400,000 in project contributions from the Southern Sandoval County Arroyo Flood Control Authority (SSCAFCA). 
Other Departments and Equipment
City Maintenance Yard
The City continues to identify and evaluate project alternatives related to a new maintenance yard facility that would serve various support functions as well as provide direct services to citizens. Current preliminary project plans involve phasing of site work/preparation, fencing, and construction of a fuel station, building maintenance facility, fleet maintenance facility, parks maintenance facility, traffic operations and construction inspections facility, and convenience and recycling center on roughly 12 acres of City owned land on the southeast corner of the intersection of Kim Rd. and Idalia Rd. Total project costs are currently estimated at nearly $11 million. The project had been moved from a current need in the FY10 ICIP to an intermediate term need in the FY11 ICIP and remains as such in the FY12 ICIP, to commence project activity in Fiscal Year 2013. The change was made due to lack of funding for the project. The City has extended its contract term for lease of its current facility on Southern Blvd. to Fiscal Year 2012. 
Municipal Court Building

The FY12 ICIP includes a project for a new Municipal Court facility to commence preliminary design activities in Fiscal Year 2013 contingent upon identification of funding. The building is proposed to be located on City owned land at Olympus Park located west of the Quantum Public Safety Building. Project cost is estimated to be nearly $7 million. While the project had been informally discussed for some time, the Municipal Court Building is included for the first time in the City’s capital plan. 
CAPITAL SPENDING OVERVIEW: FISCAL YEARS 2012-2017
In the aggregate, the City’s capital program consists of two hundred twenty four (224) projects at a total estimated cost of $752.3 million for the planning period beginning on July 1, 2011 and ending on June 30, 2017 (FY12-FY17).  Similar to past ICIPs, the major project categories accounting for the most substantial portions of the aggregate program are Transportation and Drainage (46%) and Utilities-Water and Wastewater (42%).
A complete breakdown of planned capital spending by project category and fiscal year is presented in a summary page following this message.  
The size of the capital program has decreased by $60.4 million or 7 percent compared to last year’s plan.
ICIP Comparison: FY11-16 and FY12-17
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The most significant changes in the size of the capital program are attributable to the following changes:
Project Category

- Other Departments and Equipment:  In the FY12 ICIP, the addition of the Municipal Court Building project ($6.8 million) accounted for the largest increase to the project category. A revised needs assessment for fleet vehicle acquisition produced a further increase of approximately $520,000, while the removal of several projects resulted in a net increase of $6.9 million. Projects removed from the FY12 ICIP include Energy Efficiency projects completed in Fiscal Year 2011, and General Building Improvements for Recreation Centers moved to the Parks facility category. 
-Police:  The increase of nearly $800,000 to the Police project category is mostly attributable to an increase in Marked Police Vehicle Replacements resulting from the revised needs assessment. The revised needs assessment reflects the addition of sixteen (16) new patrol vehicles acquired in Fiscal Years 2010 and 2011, and auctioning of eight (8) police vehicles in Fiscal Year 2011. The unit cost of a police sport utility vehicle was also increased from $34,000 to $37,000 per vehicle including equipping. 
  
-Fire and Rescue: Nearly the entire reduction to the Fire and Rescue facility category is attributable to the Vista Hills Fire Station project, including a reduction in the estimate based on actual cost figures, current year expenditures for construction, and acquisition of Station apparatus in Fiscal Year 2011. 
-Parks, Recreation, and Community Services:  The $2.6 million increase to the Parks and Recreation capital plan is the net result of changes to cost estimates; removal of completed projects; and, new projects added to the FY12 ICIP.  Major items of revision include: 
· Increased costs anticipated for the New Senior Center ($497,900), Sabana Grande Comprehensive Renovations ($660,000), and Cabezon Dog Park ($355,000)
· Additional projects, including Sports Complex Softball Field Improvements ($327,986), Park Maintenance Yard Study ($125,000), Park Maintenance Equipment ($359,000), Pool Repairs and Improvements ($300,000), and Trail Connections ($265,000)

-Drainage: The $4.2 million reduction in the Drainage facility capital plan is the net result of changes to cost estimates; removal of completed projects; and, new projects added to the FY12 ICIP. Major items of revision include:
· Reduction of $4.6 million to the Special Assessment District (SAD) 9 project estimate due to a revision of final boundaries of the district adopted by the Governing Body in August 2010 (Resolution 72, Enactment 10-071)

· Reduction of $2.78 million to drainage projects for Unit 10, 11, 12, 17, and 20

· Removal of the completed Special Assessment District (SAD) 7A ($356,238)

· Addition of projects, including Broadmoor Expansion Drainage Infrastructure ($2.5 million), and Lisbon Channel Improvements @ Tulip Road ($200,000). 
-Transportation:  The estimated cost of the City’s transportation needs has been decreased by $35.4 million or 11 percent.  The net decrease is attributable to changes in both estimated and actual capital costs; attrition of projects in progress or completed; deletion of projects; and, the addition of several new projects. Major items of revision include:  
· A total increase of $19.4 million in new projects, including: Arena Drive from Unser Blvd. to HP Way ($4.3 million); High Resort Reconstruction ($5 million); and, Paseo del Volcan from 10th Street to Unser Blvd. ($3.7 million).
· A reduction of $8.27 million for projects removed from the FY12 ICIP, including: College Drive from Unser blvd. to Arena Dr. ($5.3 million); and, Black Arroyo Channel Crossing ($1.2 million)

· A reduction of $46.6 million for projects remaining on the FY12 ICIP carried over from the FY11 approved plan, including: reductions of approximately $18.7 million in prior year expenditures made for Loma Colorado and Paseo del Volcan Improvements, Paseo del Volcan Extension, Unser Blvd. Widening-Phase IIA, and Northern Widening Phase A; reductions to cost estimates for Westside Blvd. Roadway Improvements ($2.2 million), and Pavement Preservation projects ($27.3 million).   
-Utilities-Water and Wastewater:  A net decrease of $29.3 million from the previously approved Utilities ICIP is incorporated in this year’s plan to reflect changes to cost estimates, attrition of projects in progress or completed; and, deletion and addition of projects resulting from revisions in the overall infrastructure needs assessment.  The Water and Wastewater project categories include all capital projects necessary to meet system maintenance and improvement requirements for existing development, and new infrastructure needs based on utility availabilities issued by the City. The Water facility category decreased by a net amount of $1 million. The change reflects the following: an aggregate decrease of $1.4 million in cost estimates for ICIP projects carried over from FY11 to FY12; an aggregate decrease of $4.17 million for deleted projects completed or near completion, including Well 12 Reverse Osmosis; and, an aggregate increase of $4.5 million in new projects added to the ICIP, including a new 4 Million Gallon Per Day Water Tank at Tank 6B.   The Wastewater facility category decreased by a net amount of $28.3 million. The change reflects the following: an aggregate increase of $34.3 million in cost estimates for ICIP projects carried over from FY11 to FY12; an aggregate decrease of $66.3 million for deleted projects, including the WWTP#2 Effluent Arsenic Removal facility, and the completed La Barranca Sewer line-Phase I; and, an increase of $3.2 million for new projects. 
CAPITAL FINANCING OVERVIEW: FISCAL YEARS 2012-2017
At the time of publication of the final ICIP, the City has affirmatively and/or tentatively identified funding sources for 13 percent of the total capital spending planned to occur through Fiscal Year 2017. Sources include both pay-as-you-go (use of current financial resources) and debt financing sources, while 87 percent of the total program funding is yet to be determined.
The City continuously identifies funding for high priority projects throughout the fiscal year and an effort has been made in the FY12 ICIP to accurately represent the funding gap that exists between capital needs as identified in this plan and financial resources available for those needs. A continuing effort in the Fiscal Year 2012 will be to complete a debt capacity and affordability analysis such that the City can plan for future general obligation and limited obligation debt for high priority projects.  
The table below presents a broad look at the capital financing position of the FY12-17 ICIP.  A more detailed break out of funding by source and fiscal year is presented in a summary page following this message.   
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Pay as You Go 62,159,012 $             8.26%

Debt Financing  39,284,760 $             5.22%

To Be Determined 650,888,559 $           86.52%

TOTAL 752,332,331 $       100%


Fiscal Year 2012 Capital Budget

[image: image3.emf]Fund  $ Amount

General Fund 140,293 $                 

Special Funds 1,478,643 $              

Utility Funds 2,343,072 $              

TOTAL 3,962,008 $           


General Fund:  $140,293
Capital outlay in the General Fund typically consists of items such as equipment and software. Larger capital items and improvements such as vehicle and machinery acquisition and building improvements are funded through the Equipment and Building Replacement Funds.  General Fund capital outlay for Fiscal Year 2012 includes Fire Alarm Tracking and Billing System software for the Accounting Department ($34,900); a combination Cardiac Monitor/Defibrillator for the Fire Department ($27,000); a $20,000 general fund appropriation toward a new Ambulance unit; and, $58,393 for Police Patrol vehicles. Capital outlay is $85,757 more than actual Fiscal Year 2011 expenditures, which were increased during the year due to special projects, included an insurance claim for the replacement playground at Sugar Park, and Geographic Information System (GIS) software licenses Parks and Development Services.  Additional appropriations were made in the final capital outlay budget for the 
ambulance unit and police patrol vehicles due to a higher than estimated ending fund balance for Fiscal Year 2011. 
Special Funds:  $1,478,643
Special funds are established to account for revenue sources related to specific activities and objectives that require segregated accounting for restricted or committed purposes.  Major capital projects funded in Fiscal Year 2012 via special fund resources include:

-Wildland Fuel Chassis Replacement: $25,000 (Fire Protection Funds)
-Well Repair and Rehabilitation: $200,000 (Environmental Gross Receipts Tax Revenues)

-Recycling Center Mobile Office and Storage Container: $14,110 (Environmental Gross Receipts Tax Revenues)

-Road Restoration, Pedestrian Safety, and Traffic Calming Projects: $70,000 (Municipal Road Fund/Gas Tax Revenues)

-Olympus Park Turf Replacement: $55,000 (Recreation Development Fund)

-Destroyed Vehicle Replacement Contingency: $49,963 (Equipment Replacement Fund)

-Building/Facility Improvements, include Quantum Conduit Installation, Haynes Park Lighting, Recreation Center Improvements: $99,700 (Building Improvement Fund)

-Plan Design New Senior Center: $90,504 (State Appropriations Fund)

-Road Impact Fee Projects: $422,917

-Trail Connections: $15,000 (Bikeway and Trail Impact Fees)

-Park Impact Fees Projects: $119,882
-Replacement Police Patrol Vehicles: $166,565 (Public Safety Impact Fees)

-New Ambulance for Station No. 7/Vista Hills Fire Station: $150,000 (Public Safety Impact Fees)
Utility Funds:  $2,343,072
Capital outlay in the Utilities Funds contains items such as equipment and major infrastructure projects.  Funding for capital projects is made available through a combination of transfers from Utilities operating sources, grants, impact fees, loan proceeds, bond proceeds, and interest earnings.  Major capital projects funded in Fiscal Year 2012 via Utility fund resources include:

-Meter Installations and Change Outs: $772,800 (Utility Operating/Net Revenue)
-Rebuild/Repair to Wastewater Treatment Plants # 2A, 2B, and 3: $400,000 (Utility Operating/Net Revenue)

-Water Rights Acquisition: $580,191 (Water Rights Acquisition Fee Revenue)

-Paseo Gateway Waterline: $175,622 (Water Impact Fees)
-Lift Station #10 Splitter Box: $275,589 (Wastewater Impact Fees)

In closing, I believe this capital program recommendation accurately represents the capital priorities of the City as identified through department level capital needs assessment, asset management, and ongoing infrastructure planning. Project financing has been identified to the extent practicable given the uncertainty of funding and dedicated revenue sources associated with capital projects. Additional work will be undertaken by City staff throughout the fiscal year to identify resources for capital projects.  
Respectfully, 


James C. Jimenez

City Manager 
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Amounts budgeted as capital outlay in the FY2012 budget

are different because:

Capital spending resulting in a physical asset not costing

$10,000 or more and not having a useful life of at least

10 years are not included in the ICIP

501-7010-505-7025-GIS Connector Toolset 9,100 $               

501-7035-550-7025-Vortiblend Polymer System 5,550 $               

14,650 $         

Amounts budgeted for under the professional services line

item are included in the ICIP because they are related

to a larger capital expenditure, however the likelyhood of 

capitalization of the expenditure as a City asset is 

uncertain at the time of publication of this document 

- $                      

- $                    

Total FY2012 Capital Outlay Budget Amount 3,976,658 $    

City of Rio Rancho, New Mexico

Reconciliation of the FY2012-2017 Infrastructure and Capital Improvements Plan (ICIP)

to the FY2012 Capital Outlay Budget

July 27, 2011
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Project Category of Projects Budget Total  FY2013 FY2014 FY2015 FY2016 FY2017 TOTALS

General 

10 191,473 $          923,513 $          1,157,397 $      4,823,775 $      2,877,316 $      3,300,058 $      6,150,000 $      19,232,059 $   

Police 

7 224,958 $          536,214 $          861,246 $          3,059,246 $      2,436,032 $      3,573,000 $      1,569,000 $      12,034,738 $   

Fire and Rescue

8 222,000 $          2,870,472 $      6,318,125 $      1,990,000 $      1,917,000 $      2,525,000 $      2,285,000 $      17,905,597 $   

Parks, Rec., and Comm.

43 378,498 $          2,006,015 $      2,074,767 $      10,178,208 $    11,451,350 $    5,495,000 $      7,679,300 $      38,884,640 $   

Drainage 

26 - $                       7,721,258 $      12,088,000 $    10,171,000 $    6,010,000 $      7,945,000 $      7,035,000 $      50,970,258 $   

Transportation 

68 492,917 $          49,946,952 $    46,261,716 $    26,845,410 $    38,702,223 $    68,945,944 $    65,461,606 $    296,163,852 $ 

Utility-Water

30 1,776,573 $      18,958,659 $    21,022,524 $    24,011,390 $    29,258,093 $    24,231,077 $    10,433,176 $    127,914,919 $ 

Utility-Wastewater

32 675,589 $          33,306,327 $    35,258,810 $    20,260,243 $    3,264,665 $      15,599,414 $    81,536,810 $    189,226,268 $ 

TOTALS 224 3,962,008 $      116,269,410 $  125,042,585 $  101,339,272 $  95,916,679 $    131,614,493 $  182,149,892 $  752,332,331 $ 

Final Infrastructure and Capital Improvement Plan (ICIP) Allocations by Project Category: FY12-FY17

General ,  $19,232,059 , 3%

Police ,  $12,034,738 , 2%

Fire and Rescue,  $17,905,597 , 2%

Parks, Rec., and Comm.,  

$39,348,174 , 5%

Drainage ,  $50,970,258 , 7%

Transportation ,  $296,163,852 , 39%

Utility-Water,  $127.843,489, 17%

Utility-Wastewater,  $189.183.469 , 25%

Total Utility, $317,026,958,  42%
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Funding Source Category  Budget Total  FY2013 FY2014 FY2015 FY2016 FY2017 TOTALS

General Operating Funds

190,256 $          276,251 $          276,251 $         

Utility Operating Funds

1,311,670 $      2,966,157 $      1,009,098 $      291,686 $          163,909 $          168,826 $          173,891 $          4,773,567 $     

Other Special Fund Revenue

463,812 $          2,276,183 $      549,956 $          379,328 $          343,309 $          331,683 $          344,461 $          4,224,920 $     

Grants-In-Aid

90,504 $            12,202,352 $    3,659,613 $      3,741,000 $      10,019,500 $    2,336,500 $      2,357,000 $      34,315,965 $   

Impact Fees

1,325,575 $      6,863,280 $      2,381,812 $      910,866 $          1,333,367 $      1,231,501 $      1,239,197 $      13,960,023 $   

Other Pay as You Go Financing 

580,191 $          1,094,111 $      689,290 $          657,999 $          689,575 $          722,004 $          755,307 $          4,608,286 $     

To Be Determined

- $                       56,764,067 $    112,849,663 $  93,803,795 $    83,367,019 $    126,823,979 $  177,280,038 $  650,888,559 $ 

General Obligation Bond Proceeds

- $                       7,392,763 $      7,392,763 $     

Utility Revenue Bond Proceeds

- $                       15,723 $            1,597,430 $      222,189 $          1,835,342 $     

Limited Obligation Loan Proceeds

- $                       25,827,393 $    2,305,723 $      1,332,409 $      29,465,525 $   

Other Pay as You Use Debt Financing 

- $                       591,130 $          591,130 $         

TOTALS 3,962,008 $      116,269,410 $  125,042,585 $  101,339,272 $  95,916,679 $    131,614,493 $  182,149,894 $  752,332,331 $ 

Final Infrastructure and Capital Improvement Plan (ICIP) Financing by Source: FY12-FY17

General Operating Funds,  

$276,251 , 0%

Utility Operating Funds,  

$4,773,567 , 1%

Other Special Fund Revenue,  

$4,224,920 , 1%

Grants-In-Aid,  $34,315,965 , 4%

Impact Fees,  $13,960,023 , 2%

Other Pay as You Go Financing ,  

$4,608,286 , 1%

To Be Determined,  

$650,888,559 , 86%

General Obligation Bond 

Proceeds,  $7,392,763 , 1%

Utility Revenue Bond Proceeds,  

$1,835,342 , 0%

Limited Obligation Loan 

Proceeds,  $29,465,525 , 4%

Other Pay as You Use Debt 

Financing ,  $591,130 , 0%
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