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General and Other Facility Category 
 
The General and Other facility category includes 
capital assets and projects utilized to provide services 
both directly to the public in the form of major city 
operations and for internal organizational support. 
The category also acts as a ‘catch-all’ for projects that 
cannot be clearly identified and categorized with 
other facility categories in the ICIP such as Santa Ana 
Star Center Improvements. Major assets and synopses 
of service provision associated with the General and 
Other category are outlined in the subsections below. 
 
Building and Facility Inventory and Condition  
 
The building and facility inventory presented in this 
section excludes facilities utilized by law 
enforcement, fire protection and emergency medical 
services, and parks and recreation. Description of the 
facilities utilized for those city operations as well as 
projects associated with those functions are including 
in their respective ICIP categories.    
 
Building Name          Square Footage 
 
• Santa Ana Star Center…………………...165,000 
• City Hall…………………………………67,670  
• Loma Colorado Library…………………32,000 
• Esther Bone Library……………………..12,215 
• Fleet Maintenance Building……………..5,175 
• Motor Vehicle Division .………………..4,700 
• Building Maintenance Shop…………….3,272 
• Streets and Right of Way Shop…………2,786 
• Fuel Station (Two 15,000 gallon gasoline and 

diesel tanks and associated pumps and 
dispensers) 

• Fleet Maintenance Yard 
• Streets and Right of Way Yard 
 
Newly constructed and recently renovated facilities in 
excellent to good condition include: The Santa Ana 
Star Center (opened in 2006), City Hall (opened in 
2007), Loma Colorado Library (opened in 2006), and 
Esther Bone Library (renovated in 2008). The Motor 
Vehicle Division building received a roof 
replacement in 2010 and surveillance system and 
HVAC improvements in 2014, and is in fair to good 
condition.   

 
 
Facilities in relatively poor condition and those 
lacking capacity for long term growth and 
sustainability include the Fleet Maintenance and 
Building Maintenance shops, and associated yard 
facilities. In 2006 a master plan was created for a new 
city maintenance facility to be located at the corner of 
Idalia Road NE and Kim Road NE. The new facility 
would have been constructed on 22 acres and housed 
multiple divisions, including Building Maintenance 
Services, Custodial Services, Fleet Services, Parks 
and Recreation, an Engineering field office, as well 
as a fueling station. Due to the high cost of the 
facility and the lack of funding at the time, the new 
facility has been deferred since 2006. The FY2017 
Budget includes funding in the amount of $10,000 to 
update the master plan to identify current and long 
range programming needs and to develop cost 
estimates for the facility. The $10,000 professional 
services budget will be leveraged with Public Works 
staff resources that will perform in-house analysis, 
study of space requirements, and design work. Staff 
anticipates the following non-exhaustive list of 
potential benefits resulting from a new city 
maintenance facility:  
 
• End the current lease agreement for the Building 

Maintenance and Fleet Services buildings. 
• Provide secure parking for city vehicles and 

trailers to prevent theft and vandalism. 
• The new facility will be designed to have 

additional bays to allow fleet mechanics to work 
on several vehicles at one time eliminating the 
downtime of having only one bay and having to 
push vehicles in and out of the shop. 

• Storage of products and equipment to prevent 
theft, vandalism, or damage by being exposed to 
the elements. 

• The new facility would provide an additional 
fueling station that would reduce downtime and 
mileage on vehicles. Currently only one fueling 
station exists and is located behind Fire station 
#1. 

 
Building Maintenance Services Overview 
 
Building Maintenance Services consists of six 
employees that perform daily maintenance and 

 
17



Capital Improvement Plan 
General and Other  

FY17 

 
repairs on over thirty city owned buildings located 
throughout Rio Rancho. These buildings range in size 
from 800 to 67,670 square feet and are used for 
various governmental purposes. The majority of 
maintenance and repairs are funded through the city’s 
General Fund, however funding for major repair and 
capital improvement is supplemented by cell tower 
lease and facility rental revenue accounted for in the 
City Facility Improvement Special Fund. Common 
building maintenance activities include, but are not 
limited to the following areas:  
 
• Electrical 
• Heating, Ventilation, and Air Conditioning 

(HVAC) 
• Plumbing 
• Painting  
• Drywall Repairs 
• Remodeling rooms and offices 
• Carpet, tile, and other floor repairs 
• Moving furniture and installing cabinets 
 
During FY2016 Building Maintenance Services 
completed or assisted in the completion of the 
following major projects: 
 
• City Hall glass atrium water leak repairs Phase 1-

window pane/glass seal replacement 
• Loma Colorado Library roof repairs 
• Renovation of several offices at City Hall 
 
Major repair projects planned for FY2017 are as 
follows: 
 
• City Hall glass atrium water leak repairs Phase 2-

reseal roof level 
• Update City Hall HVAC hardware and software 
• Loma Colorado Library carpet replacement 
 
Custodial Services Overview 
 
Custodial Services consists of nine employees that 
perform daily custodial services to over twenty city 
owned buildings throughout Rio Rancho. These 
buildings range in size from 800-67,760 square feet.  
Custodial job duties include but are not limited to the 
following areas:  
 

• Throwing garbage on a daily basis.  
• Daily cleaning and stocking restrooms. 
• Mopping 
• Vacuuming 
• Carpet cleaning 
• Stripping and re-waxing floors. 
• Window cleaning 
• Dusting 
• Installing and replacing air fresheners. 
• Responding to calls to clean up spills and other 

various substances. 
 
The FY2017 Budget includes recurring funding for a 
new custodian position. This position will help to 
achieve better quality cleaning, preventative 
maintenance, and faster response times to work 
orders, as well as coverage when other custodians are 
on leave. 
 
General Vehicle Fleet and Heavy Equipment 
Inventory  
 
The General Vehicle Fleet and Heavy Equipment 
inventory presented in this section excludes vehicles 
and equipment items utilized in Law Enforcement 
and Fire and Rescue operations.  Information about 
assets utilized for those major city operations are 
including in their respective ICIP categories. The 
General Vehicle Fleet and Heavy Equipment 
inventory consists of the following number of 
vehicles and items according to department.   
 
 
Department    #of vehicles/items 
• Public Works………………………………. 116 

o Vehicles…………………………… 53 
o Trailers……………………………. 12 
o Dump Trucks…………………….... 7 
o Sand Spreaders……………………. 6 
o Graders……………………………. 5 
o Loaders……………………………. 4 
o Street Sweepers…………………… 4 
o Water Distributor…………………. 3 
o Rollers…………………………….. 3 
o Snow Plow Blades………………... 3 
o Bucket Trucks…………………….. 2 
o Crack Sealers……………………… 2 
o Forklifts…………………………… 2 
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o All-Terrain Vehicles………………. 1 
o Backhoe…………………………… 1 
o Compressor ……………………….. 1 
o Farm Tractor……………………… 1 
o Hot Box…………………………… 1 
o Mower…………………………….. 1 
o Power Broom……………………… 1 
o Sand Blaster……………………….. 1 
o Vibratory Soil Compactor………… 1 
o Wrecker…………………………… 1 

• Parks and Recreation………………………. 52 
o Vehicles…………………………… 31 
o Trailers……………………………. 18 
o Surrey Buses……………………… 2 
o 6 CY Dump Truck………………... 1 

• Development Services…………………….. 14 
• Animal Control……………………………. 9 
• Senior Services…………………………….. 6 
• Information Technology…………………... 2 
• Finance…………………………………….. 1 
• Library……………………………………... 1 
• Convention and Visitor’s Bureau…………. 1 
• Mayor’s Office…………………………….. 1 
 
Fleet Services Overview 
 
Fleet Services staff consists of four automotive 
mechanics and one administrative employee. Fleet 
Services is responsible for routine maintenance and 

repairs on over 400 city vehicles including sedans, 
pickup trucks, SUVs’, vans, and ambulances. Fleet 
Services also manages contracts with vendors for 
repair and maintenance work that cannot be 
completed in-house such as wheel alignments, body 
repairs, police and fire equipment, and 
communication equipment. 

 
Fleet Services is also responsible for the acquisition 
of general vehicle fleet and heavy equipment items, 
and assists in procurement and disposal of Police and 
Fire and Rescue vehicles as needed. General fleet and 
heavy equipment replacement needs are evaluated 
annually based on the following criteria: vehicle 
condition and mileage, service/program prioritization 
and opportunity for reassignment between 
departments. The ICIP needs assessment through 
FY2022 totals $5.4 million, including $4.5 million in 
replacement needs and $916,466 in new vehicle and 
equipment needs. An amount of $3.8 million is 
funded at this time, while $1.6 million in funding 
sources are to be determined. The FY2017 ICIP 
consists of the following dollar amount acquisitions 
according to department: 
 
• Public Works……………………… $4,852,059  
• Parks and Recreation……………… $430,912 
• Development Services…………….. $83,000

Funding Sources 
 
Capital expenditures for the General and Other facility category have been funded through a combination of cash 
and debt financing drawing primarily from general fund sources (i.e. gross receipts and property tax revenue).  
Major projects since Fiscal Year 2005 have included the new City Hall funded primarily through an $18.13 million 
gross receipts tax bond and the Loma Colorado Library funded primarily through an $5.5 million general obligation 
bond repaid through a property tax debt mill rate. Annual capital spending has fallen dramatically since completion 
of the new City Hall and the Loma Colorado Library in Fiscal Years 2007 and 2008, respectively.  Since Fiscal 
Year 2009 capital expenditures have averaged $280,000 per year with increased levels of investment exceeding the 
average occurring in FY2010 and FY2015.  During the last five years, capital expenditures have averaged nearly 
$240,000 with funding coming also entirely from federal and state grants, and general fund sources for equipment 
items and small scale building improvements.   
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Fuel Dispenser and Pump Upgrades 
 
Replacement of the city’s gasoline and diesel fuel dispensers 
and pumps, including electrical and concrete work was 
completed in February 2016. The project was necessary due to 
the advanced age and extensive service requirements of the 
existing fueling station. Funded consisted of cell tower revenue 
and the total project cost was $51,055.   
 
 
 
 
 
 
 
 
 
Fleet Vehicles and Heavy Equipment   

 
The Fiscal Year 2016 Budget includes $262,876 for replacement of 
an Animal Control truck, a Park Maintenance crew truck, as well as 
a Streets and Right-of-Way dump truck. These vehicle acquisitions 
are funded by general fund sources.  The in-service date for the Park 
Maintenance truck was Januuary 2016, while the Animal Control 
truck and dump truck estimated in-service dates are spring and fall 
2016, respectively.  
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